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How to Use This Checklist:

 o Conduct an audit of your existing deck.

 o �Refer to it while building or refining your slides.

 o Share list with your team or co-founders.

Key Insights:

 o Ensure your audience is clearly defined.

 o �Structure the flow of slides to create a 

strategic story.

 o Keep wording concise and descriptive.

 o �Use compelling visuals, like infographics, 

to replace text whenever possible.

 o �Present data and financials visually to 

highlight key insights.

P I TC H  D EC K  E SS E N T I A L S :

Win Investors by Understanding 
Your Audience First

A Persuasive Presentation Starts with Fully Understanding Your Investors 
The biggest mistake founders make when building a pitch deck is speaking too much about themselves. 

Your product, your vision, and your potential growth all matter. But if you don’t first understand the 

investors you’re pitching to, even the most polished deck will fall flat. Investors aren’t just evaluating 

what you’ve built, they’re deciding whether it fits into their worldview, priorities, and portfolio.

Ready to Strengthen Your 
Pitch to Impress Investors?
I work with founders and startups 

to build pitch decks that captivate 

investors and secure capital.

 o �Book a free 30-minute call to talk 

through your deck, your story, 

and what will set you apart.

 o �Schedule a pitch-deck audit to  

see how we can improve upon 

your story.

https://store.hbr.org/product/hbr-guide-to-persuasive-presentations/11150?srsltid=AfmBOorpcer7hHUcYSP48X89e7eQ_G5MwvgB7CQ3hqmJzoy0MSTjfbRD
https://calendly.com/jfg_visual_communications/30-minute-pitch-deck-review
https://calendly.com/jfg_visual_communications/30-minute-investor-pitch-deck-audit
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1. �ADOPT AN INVESTOR-CENTERED 

MINDSET

 o �What does the investor care about?  

What motivates or worries them?

 o �Shift focus from what you want to say to 

what the investor needs to hear.

2. SEGMENT YOUR INVESTORS

�Not all investors are the same. Segment them 

based on:

 o Role (executive, technical, customer, etc.).

 o Level of knowledge.

 o �Attitudes toward your message (supportive, 

neutral, resistant).

3. UNDERSTAND EMOTIONAL DRIVERS

 o �What excites, scares, or frustrates them.

 o �How will your message affect their goals  

or outcomes?

4. TAILOR YOUR MESSAGE

 o �Customize tone, depth, and style based on 

investor type.

 o �Investors want strategic outcomes, not 

detailed processes while technical teams 

may want data and specifics.

5. ANTICIPATE RESISTANCE

 o �Don’t avoid objections, address them directly.

 o �Show you understand opposing viewpoints 

and offer clear reasoning or data to counter 

them.

6. USE STORIES STRATEGICALLY

 o �Stories resonate emotionally and help bridge 

the gap between logic and empathy.

 o �Use examples relevant to the investor’s world.

7. PRIORITIZE CLARITY ABOVE ALL

 o �Don’t overwhelm the investor with 

information. Aim for clarity and relevance.

 o �If they remember only one thing, what 

should it be?

Understanding your investor lays the foundation 

for every other element of a persuasive pitch 

deck, from structure and content to visuals  

and delivery. 

The Most Persuasive Pitch Decks Start with Smart, Strategic Storytelling 
Too often, founders overlook the language that truly resonates with investors. To win attention, and 

funding, you need a clear, compelling narrative that speaks their language. Here are the seven essentials 

for crafting a pitch deck that connects and converts.

https://store.hbr.org/product/hbr-guide-to-persuasive-presentations/11150?srsltid=AfmBOorpcer7hHUcYSP48X89e7eQ_G5MwvgB7CQ3hqmJzoy0MSTjfbRD

