PITCH DECK ESSENTIALS:

Common Pitfalls to Avoid in
Your Pitch Deck

How to Keep your Pitch Deck Focused, Credible, and Investor-Ready

Even the most compelling ideas can fall flat if they’re not communicated effectively. When it comes
to pitch decks, certain missteps show up time and time again—often costing founders valuable
opportunities. This checklist highlights the most common pitfalls to watch out for so you can avoid
them and keep your pitch focused, credible, and investor-ready.

How to Use This Checklist:

o Conduct an audit of your existing deck.

o Refer to it while building or refining your slides. Readg to Strengthen Your
o Share list with your team or co-founders. Pitch to Impress Investors?
Key Insights: | work with founders and startups
to build pitch decks that captivate
o Ensure your audience is clearly defined. investors and secure capital.

o Structure the flow of slides to create a o Book a free 30-minute call to talk

strategic story.
= Y through your deck, your story,

o Keep wording concise and descriptive. and what will set you apart.

o Use compelling visuals, like infographics, o Schedule a pitch-deck audit to
to replace text whenever possible. see how we can improve upon

o Present data and financials visually to your story.

highlight key insights.
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From Promising to Problematic: Mistakes that Sabotage Your Pitch

The 12 most common mistakes start-ups make when pitching investors:

1. FAILING TO DEFINE AND SPEAK TO YOUR
AUDIENCE AND THEIR GOALS

o Product, vision, and growth potential are
important, but only if you understand your
audience. Investors aren’t just judging what
you’ve built. They’re asking whether it fits
with their investment portfolio.

2. OVERLOADING WITH EXCESSIVE CONTENT
o Keep your deck concise and focused. Avoid
overwhelming your audience with excessive
details. Stick to the key points that drive
your message home.

3. NEGLECTING TO SIMPLIFY COMPLEX DATA
o lcons, infographics, and diagrams aren’t just
aesthetic, they replace cumbersome text and
make complex ideas instantly digestible.

4. LACKING CLEAR PROBLEM/SOLUTION
o Clearly articulate the problem and how your
product or service is the solution. Avoid
ambiguity that leaves investors guessing.

5. SKIPPING THE MARKET OPPORTUNITY
o Outline the market potential, your target
audience, and the size of the market. Avoid
glossing over this critical information.

6. UNDERESTIMATING THE COMPETITION
o Never ignore or underestimate your
competition. Acknowledge them and explain
your competitive advantage. Failing to do so
can raise red flags for potential investors.
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7. OFFERING VAGUE FINANCIAL PROJECTIONS
o Provide realistic and data-backed financial
projections. Don’t present overly optimistic
or unfounded figures. Transparency is key.

8. FAILING TO SHOW POTENTIAL GROWTH OR
PROOF OF CONCEPT

o Show that there’s demand or proof that
your idea works (user numbers, early
partnerships, revenue). Avoid presenting an
idea that’s purely hypothetical.

9. ADOPTING INCONSISTENT BRANDING
o Keep the design of your pitch deck
professional, consistent, and aligned with
your brand. A poorly designed deck can
distract from the quality of your ideas.

10. FAILING TO ADDRESS RISKS
o Be honest about the risks your business
might face. Don’t be overly optimistic—
investors appreciate when founders are
aware of the potential challenges.

11. LACKING A CLEAR ASK
o Make sure your ask (funding, partnerships,
etc.) is clearly defined. Avoid being vague
about what you need or what you’re offering
in return.

12. USING OVERLY COMPLEX LANGUAGE
o Tailor your language to your audience. Avoid
jargon or overly technical explanations that
might confuse or alienate viewers.
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